
Assembly District Committee 50 - Rules Subcommittee Meeting 
Meeting Held 12/16/18  
Minutes Approved 1/6/19 
Attendees: Alex, Joanna, Jessica, William, Paul, Josh, Michele 
Josh as note taker 
 
 
Background & Introduction 
First meeting of the rules committee working with an initial agenda 
Officers (take 1) 

● taking the County Committee’s specifications as our starting point (Chair, Vice-Chair, Secretary, 
Treasurer) 

● should we make changes at all? could stick with the minimum and then reevaluate at the next 
go-around 

● how about a Sergeant-at-Arms? 
○ keeps order at meeting 
○ makes sure rules are followed 
○ time-keeper 
○ floating position with possibility to delegate 

● how about adding the leaders of the subcommittees to the officer group (executive committee) 
○ might end up with people who are officers more than once, how would this work with 

voting? 
○ they could sit on the executive committee in an advisory role 
○ 4 or 5 officers + 6 minimum subcommittees would give at least 10 executive committee 

positions, seems like a lot for only 100 total members 
○ inevitably many fewer people will be doing the work so we need to balance that reality 

● what does it mean for someone to be an officer officially 
○ they are elected and filed with the State 

● the default number of officers are even, how would we break ties? 
○ add another one 
○ the Chair doesn’t vote 
○ the Chair can break votes -- no one likes the idea of having 1 person with > 1 vote 

● how about adding a Parliamentarian? 
○ set the precedent for other ADCs and eventually the broader County Committee 
○ they would be implementing Robert’s Rules 
○ can better prepare ourselves for encounters with County 
○ should they be on the Executive Committee? 
○ should it be appointed by the Chair / the Executive Committee? 

■ they need to be independent, currently Seddio chooses his own Parliamentarian 
leading to the carnival likes atmosphere at County meetings 

■ must be impartial  
○ elected directly? 
○ who has the power if Parliamentarian overrules the Chair? 

● if we add a Parliamentarian and Sergeant-at-Arms we are back to an even number of officers 
○ they could be non-voting 

Rules & Goals Interlude 

https://drive.google.com/open?id=1qFM1-N94gJvlUHr1PMXZqNWWGtYMmL_nLfsoBdBSSRQ


There was some additional discussion about adopting Robert’s Rules for the ADC at large and for the 
current meeting. At this point we had been talking for > 40 minutes and had made no decisions. 
 
We also discussed that the purpose of this meeting is to make headway on the agenda and then to 
schedule at least one more meeting before the next general meeting of the ADC where we present our 
current recommendation for the rules. To facilitate that we had to define our decision making process for 
the current meeting. 
 
Several possibilities were debated including simple majority, super majority and consensus. Alex made 
the point that if we are going to adopt Robert’s Rules for the ADC we could also do that for the current 
meeting. Robert’s Rules establish a framework for decision making that works for many bodies and he is 
well-versed in them and happy to chair. 
 
And so we come to our first motion which is adopting Robert’s Rules Light™ (beginner friendly variant) for 
the current Rules Committee meeting with Alex as Chair. 
 
Note, the bullets starting with “AM:” are amendments that are added on to the motion, when an 
amendment is accepted it becomes part and parcel of that motion. 
 
Motion to adopt Robert’s Rules for current meeting with Alex as Chair (Alex non-voting) 
Motion Passes 
 
From here on out the structure becomes roughly: 

Motion → Discussion → Amendments → Vote → Minority Op → Maybe Revote 
Officers (take 2) 
Motion to add a 5th elected voting officer position to break ties, duties and name to come. 
Motion Passes 6:0. PASSED MOTION: A 5th officer position will be elected by the Assembly 
District Committee general membership in order to break voting ties at the Assembly District 
Committee Executive Committee.  Duties and officer name will be determined at a future ADC50 
Rules Subcommittee Meeting.  
 
Motion to add an elected Parliamentarian that is a non-voting member of the Executive Committee 

- the Chair runs the various meetings the Parliamentarian checks their actions (this is not in the 
motion and is an idea brought up in the discussion) 

- we don’t want people to feel excluded by the process the way they do at County, how about 
adding a training for people? 
 

1. AM: Before adopting Robert’s Rules a training lesson must be given (accepted) 
2. AM: Require training be given by a member of the ADC (rejected) 
3. AM: Require training before organizational meeting every 2 years (accepted) 

 
Motion Passes 6:0- PASSED MOTION: A Parliamentarian will be elected by the general 
membership of the Assembly District Committee to serve as a non-voting member of the ADC 
Executive Committee.  A training in Roberts Rules of Order will be provided to all Assembly 
District Committee members before the organizational meeting of the ADC, every two years.  
 



Motion for the Parliamentarian to conduct an additional training for members of the Executive 
Committee 

- more minutia is involved in actually running the meetings as compared to participating 
- the Chair in particular will probably need to be very well-acquainted with Robert’s Rules 

Motion Initially Passes 4:2 
Minority Opinion 

- don’t want to be exclusionary, officers vs ADC general membership 
- don’t want to over prescribe rules 

Opinion Changed 
Motion Fails on Revote 3:3- MOTION FAILS 
 
Quorum 
Motion to adopt the rules of the CC for the ADC quorum (ie, ⅓ membership quorum) 

- we are explicitly granted the power to change the proxy protocol we should take advantage of it 
- we don’t want to be the farce that is County 

 
1. AM: Any one member can hold no more than 3 proxies (rejected) (overridden 4:2) 

a. why 3? 3 could be your feel ED member + a pair, no stronger reason 
b. should there be a geographic limit? no natural one arises aside from maybe bordering 

EDs 
c. should we add some sort of escape hatch? if we can’t get the people together we 

probably shouldn’t run it 
Motion Passes- PASSED MOTION: ADC 50 will adopt the rules of the County Committee for 
establishing the ADC quorum, and specifically upholds that ⅓ of ADC membership is required to 
be in attendance at an ADC general meeting in person or by proxy in order to achieve a quorum.  
 
Motion to adopt no quorum for subcommittees 

- member is amorphous 
- this can be left up to the individual subcommittees 
- we might want to make a stricter definition for the Rules Committee when we define the...rules of 

each subcommittee 
- many Community Board subcommittees aren’t able to have meetings at all because they can’t hit 

quorum, in this case the Chair of the Community Board ends up making the call 
 

1. AM: Each subcommittee must present their rules to the Executive Committee (rejected) 
(sustained) 

a. what is the benefit of doing it with the Executive Committee vs the full ADC? 
b. don’t want to add too much process around what is an all-volunteer effort 

Motion Passes 4:2. PASSED MOTION: A quorum is not required to be achieved for subcommittee 
meetings to conduct business.  
 
Motion for each subcommittee establishes its own rules and present those rules to the general membership 

- why do we need to have any defined rules at all? worried about creating rules before we know 
what our structure or activities look like as well as alienating people from participating 

- rules need to checked for soundness 
- want to have a possible check on people being boxed-out of or excluded from power 



- in Community Board subcommittee meetings people get downright nasty and personal, need a 
clearly defined structure that ameliorates potential issues 

- in that case they don’t follow any rules and the system is deeply broken 
 

1. AM: Each subcommittee presents its rules once to be voted on and then are free to tweak 
afterwords (rejected) 

a. why do the initial bit at all if they can just change the rules 
b. this way minor tweaks aren’t prohibitively annoying and bureaucratic to get done 

2. AM: Each subcommittee must present its rules to be voted on by the ADC every 2 years 
(accepted) 

Motion Passes 4:2 PASSED MOTION: Each ADC subcommittee will establish its own rules and 
present those rules to the ADC general membership for an approval vote every two years.  
 
ADC Wide, Rules Committee & Wrap-Up 
Motion for Jessica to create a Doodle™ poll to schedule the next meeting 

- ensure there are post Christmas and post New Years options 
- Editor’s Note: this is likely the first time in history that Doodle™ was used in a Robert’s Rules 

motion  
Motion Passes 6:0 PASSED MOTION: Jessica will create a Doodle poll to schedule the next 
meeting of the Rules Subcommittee.  
 
 
Motion to adopt Robert’s Rules for the ADC general meetings 

- should we add an escape hatch to suspend the rules in exceptional circumstances 
- or an “unless otherwise voted on by ADC 50” 
- maybe this is a power of the chairman? 
- discuss more when we discuss actual officer duties and the structure of the rules themselves 

Motion Passes 6:0 PASSED MOTION: Roberts Rules of Order will be adopted for use in the ADC 
general meeting.  
 
Motion to make Alex Chair of the Rules Subcommittee 
Motion Passes 6:0 PASSED MOTION: Alex Marcus will serve as the Chair of the ADC 50 Rules 
Subcommittee.  
 
 
Motion for the Chair of the Rules Subcommittee to be able to appoint a note taker at each meeting 
Motion Passes 6:0 PASSED MOTION: Chair of the Rules Subcommittee will appoint a note taker at 
the beginning of each meeting.  
 
 
Here discussion started about whether the Chairman of a Subcommittee can also be elected to the 
Execute Committee, this discussion was Tabled 
 
Motion to Adjourn 
Motion Passes 6:0 PASSED MOTION: Meeting Adjourned 
 
Overview of Motions 



1. ADC 50 will add a 5th elected voting officer position to break ties, duties and name to be 
determined. 

2. ADC 50 will elect a Parliamentarian. They will be a non-voting member of the Executive 
Committee. 

3. Regarding a quorum, County Committee rules are adopted (ie, ⅓ membership quorum) 
4. There will be no quorum for subcommittee. 
5. Each subcommittee will establish its own rules and present those rules to the general 

membership. Each subcommittee must present its rules to be voted on by the ADC every 2 years. 
6. ADC 50 adopts Robert’s Rules for the ADC general meetings. A training will be provided to the 

ADC general membership every two years at the Organizing meeting of the ADC.  
7. Alex Marcus elected as Chair of the Rules Subcommittee. 
8. The Chair of the Rules Subcommittee will appoint a note taker at each meeting. 

 






